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Executive
Summary
I have worked with Vision Africa in
Kenya for over a decade and seen
many lives changed as a result of
the organisation's work. Our Seed
of Hope vocational training centres
have always been at the heart of
our work, so I am thrilled to see our
2019-2021 strategy focusing on
further developing this area.
Mary Mwangi - Kenya
Programmes Manager

"2019-2021 WILL BE TRANSFORMATIVE YEARS
FOR RAISING FUTURES"
Since joining the Raising Futures
Kenya team in April 2018, our team
has constantly been reflecting,
learning and growing. I am honoured
to be working together with our
Kenyan partner NGO at this exciting
time for our work in Kenya. This
strategic plan sees the culmination of
12 months of review, reflection and
planning for the future and I am very
excited about what the next three
years has in store for our work
supporting vulnerable young people
in Kenya.
Vic Hancock Fell, UK Director

Background
Raising Futures Kenya was known as Vision Africa Give a Child a Future
(Vision Africa) until December 2018. In January 2019 Raising Futures Kenya
was registered as a Charitable Incorporated Organisation (CIO) with the new charity
registration number 1181670.
The charity was founded by Reverend John and Mrs Vera Packard in 2001 following their
move to Nairobi from the UK for work in Kenya's charity sector. When their roles came to
an end, their compassion drove them to take action when they saw overwhelming need.
With time and incredible support from family, friends and a growing supporter base, they
were able to establish a charity in the UK to provide support for vulnerable children and
communities in Kenya.
The Packards’ work was varied and included building classrooms, funding feeding
programmes, ensuring disadvantaged children received urgent medical attention,
resourcing informal and public schools and much more. A partner NGO in Kenya was
registered to ensure the local ownership and implementation of projects.
Almost a decade after the charity was founded in 2001, our Founders John and Vera
acknowledged that their time to retire from charity work was approaching. In preparation
they began to work alongside the charity’s Project Administrator and their
granddaughter, Deborah Kimathi who went on to led the work of the charity as Field
Director. Having driven significant growth and development of the organisation, in 2017
Deborah stepped down from her role as Field Director and she continues to serve on the
charity’s board of Trustees in the UK.
For the first time in the charity’s history, it now has two paid employees in the UK. In
Kenya there is a small team of three Kenyan employees led by Mary Mwangi, our
Operations Director

John and Vera Packard - our Founders.
John and Vera continue to be involved with
charity, offering support and guidance and
continuing with their fundraising efforts.

About Raising Futures
Raising Futures Kenya is a UK registered Charitable Incorporated Organisation
(CIO) that works in partnership with a Non Governmental Organisation (NGO),
Community Based Organisations (CBOs) and partner schools in Kenya.
Our vision is a world in which all children and young people in Kenya live with
dignity, opportunity and hope and have the opportunity to participate fully in
society.
Our mission is to create opportunities for vulnerable children and young people in
Kenya to break the cycle of poverty and inequality and fulfil their potential.

Our Values
Inclusive - We listen to people and work together with them to develop solutions
that really work and last. We do not discriminate on any basis and actively pursue
inclusion.
Compassionate - We believe in the potential of all children and young people and
recognise their challenges. We feel compelled to provide the support and
opportunity that will help them change their lives.
Collaborative - We work together to make change happen, we’re happy to share
with and learn from individuals and organisations to create the biggest impact.

“I LOVE MY JOB BECAUSE I LIKE HELPING
YOUNG PEOPLE. I HAVE WITNESSED THE LIVES
OF MANY YOUNG PEOPLE BEING
TRANSFORMED THROUGH THE SKILLS THAT I
TRAIN THEM WITH.”
CHARITY – HEAD TEACHER SEED OF HOPE
KANGWENI.

Strategic themes and
priority areas
Our overarching themes are embedded in each and every aspect of our work at
Raising Futures Kenya.

Sustainability
We work hard to ensure that everything we do is environmentally and socially
sustainable. Whether it is the paper we print our leaflets on or our projects in
Kenya.

Transparency
We want to be leaders in transparency in the charity sector. We commit to making
our decision-making processes, finances and fundraising practices publicly
available for our supporters to see for themselves. We’re very confident in our
approach to development and want others to see this.

Respect
We treat everyone with respect, whether it’s our students and their families, our
generous donors who make our work possible, the teachers at our vocational
training centers, or our employees and volunteers.

Person-centred
We consider the whole person in our work. Sustainable development
isn’t simple, solutions are often complex and unique to each individual.
We work closely with the children, young people and families we
support to ensure they have all the support they need to break the
cycle of poverty and inequality.

Strategic review 2018
In 2018, the Trustees and staff at Raising Futures Kenya began to review the current
programming and possible future direction of the charity's work. As of our AGM in July
2018 the charities programmes were:
Seed of Hope vocational training centres – Seed of Hope is by far our largest area of
work. We have three centres in total, one in Nairobi, one in Muranga County and one in
Kitui County. We have a strong track record of delivering impact in this area and have
almost a decade of graduates, 90% of whom are in employment, self-employment or
further education.
Towards the end of 2018, based on feedback and discussions from our Kenya and UK
staff members, the Trustees decided that Raising Futures Kenya would strategically
focus on our Seed of Hope vocational training centres going forward. We feel this is
where our expertise, resources and track record combine to enable us to have the most
impact. We aim to work with our existing Seed of Hope centres to ensure we’re offering
a comprehensive and holistic package of support and to develop the economic
sustainability of the centres, this will include investing in income generating activities
and working alongside the Kenyan government to accredit courses offered and access
funding.
Support for specialist schools for children with disabilities – Percy Davies and
Kirunguru Specialist Schools were built by Raising Futures and have been gradually
supported to pursue autonomy and self-reliance. They are both now mostly funded by
the Kenyan Government and Raising Futures Kenya continues to contribute a small
percentage of the total school budget towards supplementary educational resources, a
feeding programme and the cost of essentials like electricity costs.
We also support the schools to work closely with an Occupational Therapist
and Paediatric Physiotherapist from a local hospital who visit the schools
bi-weekly to deliver therapies in specialist therapy rooms that the charity has
funded. Occasionally, this work also involves working with parents
and families to support them to care for their child and to support
them to challenge negative cultural perceptions about
children with disabilities.

Strategic review
continued...
It is always our intention to facilitate sustainable, self-sufficient programmes that don’t
rely on external aid to function. We are thrilled that Percy Davies and Kirunguru
Specialist Schools are now very close to being fully community owned and self-reliant!
This is a huge accomplishment not only for the schools themselves but for our Kenyan
team and the UK Trustees who have worked towards this goal for several years.
We plan to work very closely with both of the schools in 2019 and 2020 to support them
to be fully community owned and self-reliant. Once this process has been completed,
we will continue to support both schools with the facilitation of training and support
where needed, but we will no longer be needed to contribute financially.
De-institutionalization (DI) and family re-integration (RI) – from 2016-2017 our team in
Kenya worked tirelessly to re-integrate 63 children from two children’s homes back to
their families. Through an intensive process of family tracing and counselling, the 63
children were gradually reintroduced to family life. We continue to support the families
of the re-integrated children with the ongoing responsibility of caring for the children’s
basic needs such as education and healthcare.
It is our intention to support the families of the re-integrated children and other
sponsored students to become self-reliant through the establishment of income
generation activities and small businesses. In 2019 and 2020 we will work closely with
each family to devise an individual business plan that will enable them to be food and
income secure, allowing them to provide for the needs of themselves and their
children. This will mean that these families no longer need to rely on sponsorship or aid.

Summary
Our strategic review identified the need to focus our programmes and
increase our efforts where we feel we can achieve the biggest impact.
It also highlighted a need to invest in the self-reliance and sustainability
of our programmes both by making practical decisions about how our
programmes function in Kenya and through diversifying our
income in the UK.
These aspects have informed the creation of
our 2019-2021 strategic plan.

Beryl's
story...
*Names have been changed to protect
confidentiality.
Beryl* graduated from our Seed of Hope
Nairobi Centre with a qualification in Fashion
and Dressmaking in November 2018. She is the
first born of seven siblings, her mum died when
she was six so her dad sent her to live in the city
with an aunt and uncle.
Between the ages of 15-16 Beryl was regularly
sexually abused by her uncle. When her aunt
found out, Beryl was thrown out of the house
by her aunt. A few months after being thrown
out Beryl discovered she was pregnant. She
had just enough time to finish secondary
school and was able to fund herself by working
as a housemaid for a couple of months.
“HONESTLY, I HAD LOST ALL HOPE BUT THE STAFF AT SEED OF HOPE DIDN’T
SEE MY KIDS AS A PROBLEM, THEY NEVER LET ME GIVE UP EVEN WHEN I
MISSED A FEW DAYS OF CLASS TO LOOK AFTER JAMES AND ALICE, THEY
WOULD CALL AND ENCOURAGE ME TO COME BACK”

After completing secondary school, Beryl gave birth to twins. She worked various menial
jobs to provide for her children and after a couple of years of struggling to make ends
meet, she was taken in by a church member and paid her way by washing clothes and
supporting around the house. Beryl performed well at secondary school but still struggled
to make ends meet with no practical skills or opportunities for further education or
training – this is such a common issue for secondary school leavers in Kenya. She tried to
find an organisation to support her to do more training but non would support her
because of her twins, until she found Seed of Hope.
Our Seed of Hope staff members at Nairobi say that ‘Beryl has had to hustle all her young
life, just to survive’. As well as supporting her twins, she continued to send money to
support her six siblings and still supports their education to this day.
Less than three months after graduation, Beryl is already employed doing sewing
and repairs at the company she did her work experience. She hopes to start
her own business when she has saved enough money.

Strategic
objectives
2019-2021
1. Build the capacity of our two partner specialist schools, Percy Davies and Kirunguru, to
facilitate full community ownership and future sustainability of the schools, without the
financial support of Raising Futures Kenya by the end of 2020.
2. Equip and empower the families of the re-integrated children and former sponsored
students, to be income secure and able to provide for their families’ basic needs by the
end of 2020.
3. Continue to deliver, develop and improve our vocational training model (Seed of Hope)
to boost livelihood opportunities for young men and women from vulnerable
communities in Kenya.
4. Build the capacity and capabilities of our organisation and partner organisations to
deliver our strategy.
5. Diversify income generation and boost fundraising to a level of at least £250,000 by
the end of 2021.

Why vocational training?
Young people in Kenya are entering the labor force in unprecedented numbers, yet
many struggle to secure stable livelihoods.
Seed of Hope vocational training centres address the lack of employment and training
opportunities for disadvantaged young people in Kenya. The World Bank lists youth
unemployment and poverty as critical challenges to development in Kenya.
Young people aged 18-34 make up more than one third of the Kenyan population and
around 80% of Kenyans are under the age of 35. Rapid economic growth in the country
has not been matched by creation of decent jobs for all. (UNDP Discussion Paper: Kenya’s
Youth Employment Challenge Jan 2013) .
With an estimated unemployment rate of 40% for the total working population, the high
number of Kenyan youths facing unemployment causes social and economic problems
including drug and alcohol abuse, early pregnancy and marriage and criminal activity.
Youth unemployment levels are often twice or more the national unemployment
average. Youths who are unemployed are often exposed to high risk situations including
early marriage, prostitution, extreme poverty. 34% of the female population are married
before reaching the legal age of 18 years.
More than 80% of the workforce in Sub-Saharan Africa is self-employed through small
businesses and household enterprises (as opposed to wage work), making
entrepreneurship and vocational training programs like ours very relevant.

Girls and young women in
vocational training
Most years, over 80% of Seed of Hope’s student population are girls, the majority of whom
have not had the opportunity to attend secondary school - only 20.9% of teenage girls in
Kenya have the opportunity to enrol in secondary school.
Girls and women’s responsibilities at home often prevent them from taking full advantage
of vocational training courses like ours which is why our courses are flexible to allow girls
and young women to participate.
Family obligations are often a key reason for young women not participating in programs
like this, and girls often mention getting married or transportation problems as reasons for
dropping out of courses. In general, girls and young women’s participation in vocational
training is much more sensitive to external constraints compared to young men.
This sheds light on the more stringent constraints under which poor girls have to make
decisions in developing countries like Kenya, and we must factor these barriers into our
consideration of how female students access our courses.
“Education is a must but you can find a situation whereby girls are being ignored…they
are being told that girls can’t help the family but let me assure you that nowadays girls
are the ones helping the family” (Irene, second year student, Nairobi Seed of Hope).
Since 2002, over 1,500 youths have graduated from Seed of Hope. In 2017 we surveyed 209
former Seed of Hope students (81% of whom were female) from a range of courses and
found:
69% feel empowered
88% have improved social skills
99% would encourage relatives/friends to enrol
98% extremely/mostly satisfied with relevance of vocational training
96% extremely/mostly satisfied with relevance of business skills
94% extremely/mostly satisfied with overall experience at Seed of Hope
70% extremely/mostly satisfied with preparation for life after school
86% employed or self-employed (excluding those engaging in casual labour)
5% in further education
89% contribute to their family’s needs every month
5% are employing others

"I AM A YOUNG GIRL WITH MY OWN BUSINESS SO PEOPLE RESPECT ME.
I PROVIDE FOR MY FAMILY AND TAKE CARE OF MY PARENTS' NEEDS"
SYLVIA, 2012 SEED OF HOPE GRADUATE

Strategic objectives for
2019-2021 in detail
1. Build the capacity of our two partner specialist schools, Percy Davies and
Kirunguru, to facilitate full community ownership and future sustainability of the
schools, without the financial support of Raising Futures Kenya by the end of 2020.
We will work closely with teaching staff, parents and children and other specialist schools to
establish what our two partner schools need to be able to be fully independent and sustainable. We
will invest in income generating activities, contribute towards the cost of establishing long term
solutions to problems and will seek out partnerships with local businesses and other specialist
schools. After of 24 months we envisage that both schools will be self-reliant and our financial
support in this area will no longer be needed.

2. Equip and empower the families of the re-integrated children and former
sponsored students, to be income secure and able to provide for their families’
basic needs by the end of 2020.
Our Programmes Manager who conducted the re-integration work and continues to support the
families, will work closely with each family to create a sustainability plan that will enable every family
to be income secure and have the means to support their children. This may involve investing in
business ideas, providing start up capital or loans, training or table banking schemes. We will also
involve the families of former sponsored students. After of 24 months we intend that all families will
be self-reliant and our financial support in this area will no longer be needed.

3. Continue to deliver and develop/improve our vocational training model (Seed
of Hope) to boost livelihood opportunities for young men and women from
vulnerable communities in Kenya.
We will review all three of our existing Seed of Hope centres and seek to make improvements that
will make our training courses even better for the young men and women who use our centres. We
will work to design a fit-for-purpose comprehensive curriculum and holistic support package of
mental health support and graduate support to cater for the needs of our students during study and
after graduation. We will develop sustainability plans for each centre that will allow the centres to
grow and work towards increased self-sufficiency. We will approach the Kenyan Government to gain
accreditation for our courses and access Government support including funding.

4. Build the capacity and capabilities of our organisation and partner
organisations to deliver our strategy.
Raising Futures Kenya will need to grow its infrastructure in order to achieve its strategic aims. We
will continue to develop the capacity of our employees both in the UK and Kenya through
continued professional development opportunities. We will also work closely with our Trustees and
volunteers to achieve our aims. We will develop a comprehensive fundraising and marketing
strategy that will enable us to deliver the funding required to meet our aims and objectives. We
will focus on growing our newly refreshed brand in the UK and will retain strong governance and
financial procedures in the UK and Kenya.

Strategic objectives for 20192021 in detail continued...
5. Diversify income generation and boost fundraising to a level of at least
£250,000 by the end of 2021.
Create and implement a robust fundraising strategy to achieve a sustainable level of
income to invest in our core programme areas, grow our team and develop new initiatives.
Make the most of volunteer and pro-bono support, foster excellent relationships with
existing and new donors and apply for funding from larger funders including DFID.

Fundraising - how will we fund this work?
Our income in 2017/18 reached an all time high of £241,667 thanks so the efforts of our UK
and Kenya teams and some major partnerships that accounted for around 23% of our
income. These partnerships ended in 2018/19 so the charity's income will decrease but our
programme outputs will remain the same.
We will continue to build relationships with our loyal and valued regular donors whilst
seeking out new monthly donors. We will boost our income from trusts and foundations,
major donors, challenge events and corporates. We currently have a team of two
employees in the UK, both will focus heavily on fundraising to support our strategic aims.
We will continue to utilize pro-bono expertise and low cost solutions wherever possible to
keep the costs of fundraising and marketing to a minimum.

18/19

19/20

20/21

Income (conservative)

£170,000

£180,000

£200,000

Income (stretch)

£210,000

£250,000

£250,000

In order to achieve these fundraising goals, we will:
1. Invest in our fundraising capabilities by up-skilling and training existing
staff, volunteers and Trustees.
2. Grow our team of UK staff and volunteers.
3. Work closely with our existing supporters and reach out to new supporters
through strategic communications.
4. Explore Kenyan based fundraising.
5. Secure more multi-year and unrestricted grants from trusts and
foundations.
6. Develop comprehensive monitoring and evaluation frameworks
to ensure the cost-effectiveness of our programmes and activities.

Organisational Structure
Raising Futures UK
Board of Trustees

Raising Futures Kenya
Council of Reference
in Kenya

Seed of Hope Board
in Kenya

Operations Director

UK Director

Deputy UK
Director

Project Mangager

Senior Programmes
Office

Seed of Hope
Administrator

Head Teachers at
Percy Davis and
Kirunguru

Seed of Hope Kariti
Head Teacher

Seed of Hope Kitui
Head Teacher

Seed of Hope
teachers and other
staff

Raising Futures Kenya CIO is a
registered UK charity,
reg.no.1181670. Raising Futures
Kenya was formerly Vision Africa
Give a Child a Future UK
charity reg.no 1091198

Would you like to know more about our work?
We'd love to hear from you:
hello@raisingfutureskenya.org.uk
Raising Futures Kenya
Union St
18-20 Union Street
Sheffield
S6 3NT

Keep up to date with our work on social media:

https://twitter.com/raisingfutures

https://www.facebook.com/RaisingFuturesKenya/

https://instagram.com/raisingfutures

Proud to be a Global Giving Top Ranked Organisation

